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Agile Skills - Agile Work in Scientific Settings

@ objective

Agile is one of the most important aspects of New Work. Like science, it is based in
humanism, fast learning and discovery. In this class, you will learn how to apply
Agile in academia.

@ Description

¢ Scientific background to Agile

e Approaches for Agile in scientific settings in the context of research and
science - Agile mindset and challenges

e Overview of common agile frameworks (Scrum, eduScrum, Design
Thinking, Kanban, OKR, agile meeting design)

e Agile in everyday life: leadership, organization, values and concrete ways of
working

e Literature and workbook with concrete exercises

0 Conditions

In cooperation with TwentyOne Skills, GRADE offers about 35 asynchronous online
courses.

The 3-month sessions start at the beginning of January, April, July and October.
Registration is possible at any time. Confirmed participants can access the courses for
3 months at the online platform of TwentyOne Skills. The current registration link
can be found here: /ittps://tinygu.de/en2iskills

© Organizational Information

Language / Format English / Online
Target group Doctoral Candidates at all stages and Postdocs (R2/R3) from all faculties
Duration Approx. 2:10 h

Registration https://tinygu.de/en21skills
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