MANAGEMENT TOOL - ORGANIZATIONAL PROFICIENCY

Design Thinking: Experience the Process and
its Vital Methods

@ objective

Design Thinking is a major innovation technique. In part one of our series, we run
through the whole process in a sprint.

@ Description

e Using the basic principles of iteration, visualization, self-organization and
rapid prototyping to develop own solutions for complex problems

e Concept, methodology and mindset of Design Thinking

Going step by step through the five phases of this topic using Design
Thinking methods

Ideally done with a team, can be done individually, too.

o Conditions

In cooperation with TwentyOne Skills, GRADE offers about 35 asynchronous online
courses.

The 3-month sessions start at the beginning of January, April, July and October.
Registration is possible at any time. Confirmed participants can access the courses for
3 months at the online platform of TwentyOne Skills. The current registration link
can be found here: Jitips://tinyqu.de/en2iskills

@ Organizational Information

Language / Format English / Online
Target group Doctoral Candidates at all stages and Postdocs (R2/R3) from all faculties
Duration Approx. 1Th

Registration https:/tinygu.de/en21skills

Elementary - R1
Advanced - R1
Postdocs - R2

Senior Postdocs - R3
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